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Overview of presentation 
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1. Global Tailings Review (GTR) 

2. ICMM Guide to Tailings Management 

3. Progress on Tailings Aspirational Goal  
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1. GTR: progress to date and next steps 
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ICMM Council decisions in Feb 2019 
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Council strongly supportive of the proposed actions 

A. High level review – fully independent 

B. The review will develop a international standard including a 
consequence-based classification system and associated 
disclosure 

C. Develop guidance document for the safe design, 
construction, operation, and closure of tailings facilities  

D. Short term training on the Mining Association of Canada tailing 
management guidance and ICMM’s guidance document to be 
developed (point C) 

E. Supporting longer term research and training  

F. Strengthening capacity within ICMM to support members, e.g. 
develop a knowledge database on lessons learned 

Global 
Tailings 
Review 
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Global Tailings Review (GTR) Governance 
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Roles of various parties  

Co-Convenors 
•Define TOR and select 
Chair & Advisory Group 

•Monitor progress 
•Input on international 
standard to ensure it is 
fit for purpose 

•Input on draft report 
and recommendations 

Chair 

•Execute work programme 
•Compile Standard and 
Report 

•Develop recommendations 

       Expert Panel 

•Select Expert Panel 
•Develop work programme 
with experts, oversee 
Standard and Report  

•Consult with Advisory Group,  
Co-convenors and others 
•Finalise and present 
Standard and Report 

      Advisory Group 

• Consultative input to the 
Chair and Expert Panel 

• Input to shape the scope 
of review 

• Input on draft of the 
Standard and Report to 
discuss findings and 
shape recommendations 
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Global Tailings Review (GTR) 

Review global best practices and lessons 
learned to inform international standard, with 
flexibility to improve over time 

Includes, but is not limited to: 
• Consequence-based classification system 

for TSFs  
• System for credible, independent reviews 
• Requirements for emergency planning and 

preparedness for each classification level 

Analysis of behavioral, cultural and 
structural factors (which may not appear 
directly in the international standard) 

The report will outline broader 
recommendations to support uptake 
and implementation of the standard. 
 
 
 
 

International Standard for TSFs Recommendations Report 

Two key outputs 
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Scope of the Standard 
Likely elements of the Standard – TBC 

• Knowledge base to inform decisions relating to the design, operation and 
closure of tailings facilities 

• Initial planning to include selection of tailings facility site and technology, 
inundation study 

• Tailings facility design, construction, operation, and monitoring 

• Governance, which includes defining accountabilities, independent reviews, 
disclosure of information 

• Emergency preparedness, ensuring that all responsible authorities and 
affected communities are engaged 

• Recovery plan in the unlikely event that a failure happens 
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GTR consultation process 
Consultation process 

 Method Audience 
Main method 
Online public consultation Global concerned stakeholders participating either on 

behalf of their organisation or as an individual.  
  
All audience groups  

Supplementary methods 
Regional in-person consultation Local regulators and concerned stakeholders (including 

local community members) 
 
[Potential locations include Australia, Chile, China, 
Ghana, Kazakhstan, South Africa] 

Consultation with government 
representatives at IGF 

Engage with ~60 governments at the highest level at IGF 
meeting in Geneva, Switzerland 
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Field Visits 

Public Consultations 
(online and regional) 

Launch and Dissemination 

Standard & Report Finalisation 

GTR anticipated timeline 

Brazil (July), British Columbia (September) 

Before end of December 2019 

Quarter 1 2020 

Quarter 1 2020 onwards 
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2. ICMM Guide to Tailings Management 
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ICMM Guidance on Tailings Management 
Overview 

• Developed by ICMM’s tailings Working Group, in consultation with 
Professor Morgenstern and GTR team 

• Provides comprehensive guidance on principles and practices for 
tailings management, intended to support 

• Safe, responsible management of tailings 
• Implementation of the Standard developed by the Global 

Tailings Review 
• Implementation of a performance-based, risk informed 

approach to tailings management 

• Does not provide detailed guidance on technical aspects of 
tailings management (which is provided elsewhere such as the 
ICOLD technical bulletins) 
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ICMM Guidance on Tailings Management 
How it relates to the Standard developed by the Global Tailings Review 

International Standard ICMM Guidance  

What it is Succinct, non-negotiable 
requirements 

A ‘how-to’ guide, describes best practice 

How it will 
be used by 
ICMM 

Committed to by ICMM members; the 
co-convenors will support broader 
uptake across the industry 

Will be used as a basis for capacity 
building within ICMM (and beyond if there 
is interest) 

How it is 
developed 

Developed by a fully independent 
process, shaped by multi-stakeholder 
consultative input and drafted by an 
interdisciplinary expert panel 

Developed by ICMM’s tailings working 
group (in line with other ICMM’s guides), 
with extensive input from Prof Morgenstern 

Timing of 
completion 

Final draft will be completed after the 
public consultation period 

Final draft will be completed after the 
Standard is completed, in order to support 
the implementation of the Standard and 
provide further guidance in areas where a 
Standard cannot be too prescriptive 
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Connection between various ‘documents’ 
How various pieces of work connect together 
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Specific 
commitments 

Supporting 
Guidance 

Technical 
Guidelines 

 ICMM position statement on 
tailings governance 

 Future requirements of 
international standard from GTR 
 

 ICMM guidance that responds 
to Prof. Morgenstern, 
international standard, and 
incorporates other materials  
 

 ICOLD, ANCOLD, CDA, JCOLD, 
SANCOLD, etc. 
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2. ICMM Guide to Tailings Management 2. Progress on Tailings Aspirational Goal 
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Progress on the tailings aspirational goal 
ICMM’s aspirational goal on tailings 
• In late 2018, ICMM company member CEOs signalled their 

commitment to a long-term goal on tailings.  
• Members agreed to “work collectively to advance progress over 

the next 10-15 years towards developing superior and cost-
effective alternatives to conventionally managed tailings 
storage facilities (TSFs) with the aim of reducing the risk of 
catastrophic failure”. 

 
Three tracks of work to support progress towards the goal: 
1. Reduce / eliminate tailings (>15 years)  
2. Remove moisture from and strengthen tailings. (5-10 years)  
3. Strengthen operational performance for the design, operation and 

closure of tailings storage facilities. (3-5 years) 
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Progress on the tailings aspirational goal 
ICMM’s aspirational goal on tailings 

Landscape Review to identify roadmap for 2020 and beyond (Tracks 1, 2) 
• Contracted Hatch to review alternative methods of mineral recovery to 

reduce or eliminate tailings & technologies to dewater & strengthen tailings 
• Roadmap will be discussed during WG meeting in November; review will be 

finalised shortly after 
 
Vendor engagement to canvas technologies for dewatering tailings and 
monitoring of TSFs (Tracks 2, 3) 
• 9 vendors were selected, based on 22 Expressions of Interest received, to 

present to 7 ICMM members in July, at Tailings Conference in Santiago 
• The second round will be held on 16 Nov, alongside Tailings & Mine Waste 

Conference in Vancouver 
 
Internal member survey (Tracks 1 to 3) 
• To gain a view on the current R&D initiatives underway, benchmark amongst 

members, and provide a picture of the market to the vendors  
• Results will be shared in WG meeting in November 
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35/38 Portman Square 
London W1H 6LR 
United Kingdom 
+44 (0)20 7467 5071 
info@icmm.com 
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ICMM_com 
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Appendices 
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Appendix 1. Investor Disclosure Request 
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Investor Mining & Tailings Safety Initiative 
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• Represents 105 institutional investors (over $10.3 trillion AUM), wrote to 683 
companies seeking greater disclosure on the management of TSFs   

• 268 responded (37%), 157 confirmed they had no TSFs (22%), 111 
confirmed they have TSFs (15%) 

• Of 111, 39 companies have not yet disclosed or have asked for extra time 

• 459 did not respond (63%) 

• 33 out of the top 50 largest mining companies responded, and 64% of the 
industry by market capitalisation responded 

• 49% of the industry by market capitalisation fully and publicly disclosed 

• All ICMM members disclosed, with one exception 
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Appendix 2. Reactions and Reputational 
Impacts from Brumadinho 
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Brumadinho 
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Reactions and likely implications 
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Negative focus on company and wider industry 

• Press reaction strongly critical of Vale, of ICMM for a lack of 
responsiveness and of industry’s inability to readily provide 
information on TSFs 

• Investor reaction uniformly adverse due to concerns over:  
 Potential unquantified major risk exposure in company portfolios 
 Inability of companies to easily provide relevant information and 

limited extent of disclosures 
 Investor’s own failure to follow-up on concerns after Samarco 

• Vale debt downgraded to junk by Moody’s in mid-February 

• A number of ethical funds divested their interests in Vale   
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Reactions and likely implications 
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Negative focus on company and wider industry 

• Important industry stakeholders such as UNEP, IUCN and 
IndustriALL have expressed strong concerns to ICMM  

• Expectation created that ICMM should be ‘doing 
something’ – which arguably affirms our ‘responsible 
mining’ role   

• Mining companies likely to face increased scrutiny and 
attention from regulators, e.g. Brazil’s ban on upstream 
mines 

• ‘Trust me’ to ‘show me’ transition has truly been made 
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Reputational impacts 
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Beyond any single company 

• Vale have been delisted from CHRB and face calls for 
delisting from UNGC 

• Press coverage of Vale’s history of political donations 
and allegations of bribery has been extensive 

• Investors have lost confidence in the sector’s ability to 
regulate itself on this (and potentially other) issues 

• ICMM faces challenging questions regarding the nature 
and extent of disclosures by members related to 
commitments 

• ‘Mining with Principles’ has become a soft target for 
negative social media campaigning  
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